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PART I - EXECUTIVE SUMMARY

This report recommends the now mandatory adoption of a Use of Corporate Resources
for Elections Policy, which will serve as a guide for members of Council, candidates,
staff, local boards of the Township of Southwold and the public on the appropriate use
of corporate resources.

While it is recognized that members of Council must be able to perform the duties of
their office during an election year, it is also important to establish clear guidelines to
ensure that the election campaigns of sitting members do not receive any benefits by
virtue of their office and at the same time clarify the use of corporate resources for
other candidates, municipal staff, and the public.

This policy was drafted after reviewing the related policies of a number of other
municipalities including Milton, Burlington, Oakville and Halton Hills as well as Toronto,
Ottawa, Oshawa and Barrie.

The Municipal Elections Act, 1996 prohibits the municipality and its local boards from
making a contribution to a candidate. As contributions may take the form of money,
goods or services, publicly clarifying the goods and services, which would not be
available to sitting members of Council and/or candidates, would establish reference
criteria for all, including campaign workers and municipal staff.

PART Il - DISCUSSION

Currently the Township of Southwold provides very few enhanced services to sitting
members of Council, unlike some larger municipalities which provide office space,
dedicated staff and budget allowances. Regardless, this review of corporate resources
has included such provisions resulting in an all-inclusive, forward-looking policy.

The Use of Corporate Resources policies which have been reviewed address the
following issues:

1. Communications, newsletters, advertising

2. Media relations, press releases

3. Use of facilities and meeting rooms

4. Use of municipal logos and trademarks

5. Use of resources including phones, printing, stationary, postage

6. General purchasing powers

7. Computer use, websites, website links and social media
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8. Access to information and staff
9. Staff involvement in election campaigns

The premise of a Use of Corporate Resources policy is to ensure that all candidates,
including sitting members of Council, enjoy the same privileges.

PART lIl - USE OF CORPORATE RESOURCES POLICY
1. POLICY STATEMENT

The Corporation of the Township of Southwold and its local boards are committed to ensuring
accountable and transparent election practices, relating to the use of corporate resources.

2. SCOPE OF POLICY

This policy applies to members of Council and its local boards, Township and local board
employees, registered election candidates (including acclaimed candidates), registered third
parties, and members of the public.

3. POLICY PURPOSE

To supplement the provisions of the Code of Conduct and the Municipal Elections Act, 1996, to
provide consistent information and direction to ensure that the Township of Southwold’s
corporate resources and those of its local boards as defined in the Municipal Act are not
provided or used for any election-related purpose, unless required or directed by staff in the
conduct of said election. Where Township, municipal or related terms are used, it shall also be
read to include its local boards as applicable.

4. POLICY

4.1. General Provisions:

4.1.1. In accordance with the provisions of the Municipal Elections Act, 1996:

a) Corporate resources and funding may not be used for any election-related purposes

b) Staff may not canvass or actively work in support of a municipal candidate or third party

during normal working hours unless they are on a leave of absence without pay, lieu time, float
day or vacation leave;
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¢) Municipal facilities/property may not be used for any election related purposes, which
includes displaying of any campaign related signs or materials on such premises unless all
candidates are afforded the same opportunity.

4.2 Specific Regulations:

4.2.1 The following, if supplied by the Township, shall be discontinued for all members of
Council throughout the nomination period from May 1st of the municipal election year
until Voting Day, for any members running as candidates in the by-election:

a) All forms of advertising, including advertising in municipal publications;
b) All printing, high speed photocopying and distribution, including printing and general
distribution and display of newsletters unless so directed and approved by Council;

c) The ordering of any stationery or office supplies or furnishings unless approved by
the Township CAO/Clerk;

d) Links to Council member-related web sites or social media links;

e) The posting of information relating the activities of Council or any member of
Council on the Township's website, excluding the minutes of Council and committee
meetings. Only the contact phone and/or email posted for each member of Council at
the commencement of each term shall remain on the corporate website.

4.2.2 To avoid any confusion with any website or social media accounts used for Council
work, members of Council who choose to create or use their own websites or social
media accounts shall from the date of until Voting Day, for any members running as
candidates in the byelection:

a) Include a clear statement, easily found and readable, on each website or social
media account’s home page indicating that the account is the personal account
of the candidate and that no municipal corporate resources are expended as a
result. Sitting Councillors are encouraged to include in the statement whether
the site/social media page is being used either solely for Council work, for both
Council work and election campaign purposes, or solely for election campaign
purposes;

b) Include the statement in clause a) for as long as the website or account is
accessible by the public.
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4.2.3 Members of Council shall not:

a) Print or distribute any material paid for by municipal funds that illustrates that a
member of Council or any other individual is registered in any election or where they will
be running for office;

b) Profile (name or photograph), or make reference to, in any material paid for by
municipal funds, any individual who is registered as a candidate in any election;

c) Print or distribute any material using municipal funds that makes reference to, or
contains the names, photographs, or identifies registered candidates for municipal
elections;

d) Use the corporate website, domain names, other corporate systems, the Township
logo for campaigning/advertising or as a substitute to distributing newsletters or flyers
throughout the period from Maylst of the municipal election year until Voting Day,
inclusive or in the case of a municipal by-election, for the period 60 days prior to and
inclusive of Voting Day;

e) Use the municipality’s voicemail system to record election-related messages;

f) Use the Township’s computer network (including the Township’s email system) for
election-related correspondence;

g) Use any photographs produced for and owned by the Township of Southwold or any
photos taken utilizing Township equipment or sent through Township email accounts
for any election-related purposes;

h) Use municipal property or staff in any campaign photos or images unless all
candidates are afforded the same opportunity. Photos/images of external Township
facilities are permitted. Photos/images of internal Township facilities are not permitted

i) Use any corporate facility/property for any election-related purpose unless a market
value rental fee has been established corporately and the rental of such is available to
all candidates and third parties. Notwithstanding the foregoing, no facility/property
shall be rented or used for any municipal election-related purpose by members of
Council, candidates, third parties, or the public during any day that voting is taking
place on the property, including set-up, hosting, or take-down activities;

j) Benefit from the use of any corporate pricing established under the Township's
purchasing policy;
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k) Use any Council or Councillor budgets for election-related purposes or to advertise,
promote or support any candidate, third party or any position related to any questions
which may be authorized to be placed on the ballot.

4.2.4 Clauses d) g) h) i) above shall also apply to registered candidates, third parties
and the public.

4.3 Staff Involvement:

4.3.1 Staff, are discouraged from assisting with or any involvement in municipal election
campaigns, including posting election signs on their property, phone and e-mail
solicitations, signing nomination papers, distribution of brochures and wearing
candidate buttons; due to a perceived conflict of interest.

4.3.2 Staff, including full time, part time and contract employees shall:

a) Behave in a manner that is impartial, fair and unbiased toward all registered
candidates and third parties;

b) Consult with their direct Supervisor prior to agreeing to perform any task requested
by a member of Council, registered candidate, or third party that exceeds their normal
duties or could be construed as contributing to an election campaign;

c) Not rent any corporate facility/property for any municipal election-related purpose
to members of Council, candidates, third parties, or the public during any day that
voting is taking place anywhere on the property, including set-up, hosting, or take-
down activities;

d) Take care to separate personal activities from their official positions and shall not
canvass or actively work in support of a municipal candidate or third party during normal
working hours unless on a leave of absence without pay, lieu time, float day or vacation
leave;

e) Request and obtain a leave of absence without pay should they wish to run for
federal, provincial or municipal office and abide by the respective legislation governing
such elections.

4.3.3 Staff may be involved in provincial and federal campaigns as long as this
involvement does not affect the objectivity with which they must discharge their duties
as a representative of the Township.
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5. POLICY MANAGEMENT

5.1 Staff are authorized and directed to take the necessary action to give effect to this
policy.

5.2 The Integrity Commissioner may at any time be consulted by members of Council
with regard to complying with any part of this policy and will be responsible for
enforcement of this policy through Council’'s Code of Conduct.

5.3 Nothing in this policy shall preclude a member of Council from performing their
duties as a Councillor, nor inhibit them from representing their constituents.

5.4 The Township Clerk is delegated the authority to make administrative changes to
this policy that may be required from time to time due to legislative changes or if, in the
opinion of the Township Clerk, the amendments do not change the intent of the policy.
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